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1. O0mue noJioxenus

1. Hacrosmas Kazmposas mnoautuxa LAMuO  (manee — Kamposas
NONUTHKA) pa3paboTaHa Ha ocHOBe IlociTamus IIpesunenra PecnyGmuku
Kasaxcran - ymmnepom Harmm HA. HazapOaeBa Hapony Kazaxcrana Crparerus
"Kazaxcran - 2050", peammsyercs B COOTBETCTBMM C TpeboBaHUAMU
3akoHoaarenbcTBa PecryGmuku Kaszaxcran, wexomur m3 Crpareruu pasBurus
IISAMuO Ha 2017-2021 roms! u OIPEACTACT MUCCHIO, LIEHHOCTH, MPUHIMII U
OCHOBHBIC HampasieHus jearenbHocTH 1[IMuO B o6nacru yIpaBJieHUs
HCJIOBCUCCKHMHI  DECYpCaMM, @ Talkke KpUTepHH S((MEKTHBHOCTH  3Toii
JNEATEILHOCTH.

2. lensro KaapoBoii MOMMTHKE ABJISETCS (opmupoBaHue KauecTBEHHBIX
HCTIOBCUCCKHX PECYPCOB, COOTBETCTBYIOIMX CTPATErHYECKHM HarpaBJICHUAM
AearenpHocTH LSIMuO, ykperenwe u Pa3BUTHE YEJIOBEYECKOr0 KAIMTANA,
CO3/1aHNC U PA3BUTHE JOMOTHUTETBHBIX KOHKYPEHTHBIX npeumymiects [SIMuO
CPEIH KOTOPBIX 3HAYUMOE MECTO 3aHUMAIOT YeJI0BEUCCKHE PECYpPCHI.

2. ObnacTh npEMeHeHus

3. Tlonoxenns KaapoBoii MoMUTHKE 06s3aTesHb I BceX pabGOTHHUKOB
L5IMuO, npu stom pykoBoxcTBO, pabOTHUKH OTBETCTBEHHOIO CTPYKTYPHOIO
TOZIPa3/IC/ICHHA 110 BONPOCAM YNPABIEHUS IIEPCOHANTOM, B COOTBETCTBHH C
BHYTPEHHHMH JIOKYMEHTaMH I5IMuO, wu  apyroi aIMHHHCTPATUBHO-
ynpasyieH9eckuid nepcoHan [[SIMuO nosmkusi NPEANIPUHATE BCE HEOOXOAMMBIE
JNEUCTBHSA JUIS HX peaimu3alun.

3. MHCcHS H KOPIIOPATHBHbIE HEHHOCTH

4. Muccus Kanpopoit monumruku — (GopmupoBanue mnepconana ¢
HEOOXOMMO# KBATH(WKAIMEH M PasBUTHE YeIOBEYECKIX PECYPCOB € LIENBIO
(bopmupoBanus KOMaH/IbI CTIECLMAJIMCTOB, o0Jaarommux TaKUMU
KOMIICTCHIMAMH, KaK HALEJIEHHOCTh HA JOCTH)KEHHE BBICOKHX pE3yNbTaToB H
HCTPEPBIBHOE COBEPIICHCTBOBAHHME MPOYECCHOHATLHBIX HABBIKOB, CIIOCOGHOCTE
TIPUHMMATL  PCIICHAS M KOMMYHHKAOEIbHOCTh, JMYHAS OTBETCTBEHHOCTH M
YMCHHE I'paMOTHO OpraHM30BaTh pabOvMii POLIECC W MOTUBAIMEH K pabote juis
peammsatu Crparernyeckux neneit [{SIMuO.

5. lennoctamu Kaaposoii momuruky Bstores:

) MepHTOKpaTHs - CIpPaBeIMBOCTD M OOBEKTHBHOCTE B OLICHKE
BKJIa/la ¥ NOCTHKCHHI KaX0r0 pabOTHHKA,

Peanuzaims NpHBEpKEHHOCTH LEHHOCTH «Meputokpatusiy B paMKax
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Kanposoii nonuruku 6yner nocrurarscs qyepes:

- COOTBETCTBHE KBATH(HUKAIMU PaGOTHUKOB BCEX YPOBHEN TpeOOBaAHUAM K
AO/DKHOCTH, HAa3HA4YE€HUEC HA JOJDKHOCTH, MCXOIS M3 COOTBETCTBHS pabOTHUKOB
KBATH(UKAIHOHHBIM TPeGOBAHUSIM;

- BOSHArPWKACHWE W MPOABIDKCHWE MO peaitbHbIM  3acayraM o
JAOCTUTHYTBIM PE3YJIbTaraMm,;

- BHC/IPCHAC CHCTEMbI yNpaBICHUA OS((EKTUBHOCTBIO depe3 dgeTkue
CTaHAApTBl pabOYHX MECT (IOJDKHOCTHbIE MHCTPYKIMH, KIIOUYEBBIE MOKA3ATEIN
ACATC/IBHOCTH,  KOMIICTEHIMH, NPO(ECCHOHANbHBIC —CTaHIAPThI), OLICHKY
Ka9eCTBa HCTIOMHCHHS CTaHapTOB, MOTHBALMIO M MOOMPEHHE pabOTHHKOB,
COOTBETCTBYIOIIMX CTaHAAPTaM U JOCTUTAIOIIUX BBICOKMX PE3YIIbTATOB paGoTHi.

2)  YBOKCHHE - OTHONICHME K JAPYIMM WIeHAM KOJUICKTHBA v
YBOKCHUEM;

3)  decTHOCTH - yecTHOCTH BHYTpH L[SIMuO 1 K cBOMM napTHepam;

4)  OTKDBITOCTB - OTKPBITOCTh K KOHTAKTAM U IapTHepawm;

5) AOBEPHUE - MPUBEPIKEHHOCTD KYJIbTYPE B3aMMOIIOMOIIH U JI0Bepus,

6)  KONICKTHBHBIH IyX - COTPYJHHYECTBO IS JOCTIDKEHHS Oonee
BBICOKHX PE€3YyIbTaTOB OT COBMECTHOM EATEIbHOCTH.

4. OcHoBubie npunnunb Kaaposoii noaurnky

6. KazipoBas nonuTrka 0CHOBBIBAETCS Ha CICTYIOIIMX MPUHIIMIIAX ;

6.1. MUHAIMAaTHBHOCTS.

B ToBapumecrse co3parorcs yCIIOBUsL  JUISL  3aMHTEPECOBAHHOCTH
pabOTHMKOB B ycmexe  o6miero Aena,  TMOOWIPAETCS  MHHUIMATHBA,
TIPE/IOCTABIISIOTCS BO3MOXKHOCTH JUIS PEAM3aLMK MOTEHIHAIA, KapbepHOTrO M
NPO(HECCHOHATHHOTO POCTA B PA3IUUHBIX 00IACTSX.

6.2. TIpo3paqHOCTb ¥ OTKPHITOCTS.

Cucrema orGopa u mponBrkeHus KagpoB B I[SIMuO o6ecneunBaer
AOCTAaTOYHO BBICOKHH YPOBEHb NPO(ECCHOHATN3MA PAGOTHHKOB H NPO3pavHOCTh
npoueayp no noadopy nepcoxana.

KapeepHslit poct paGoTHHKOB OCYILECTBJISIETCS HA OCHOBE OOBEKTHBHOIL
OLICHKH pE3yJIbTaTOB X Pa0OThI, IEJIOBBIX KAYECTB, a TAKKE npodeccruoHanbHOH
KomnereHHH. [5IMuO obecrieunBaer OTKpHITOCTS Ha BCeX Iramax rporecca
YIPaBJICHUS 9EI0BEYECKIMHE PECYPCaMHU.

6.3. UIHTerpHpOBaHHOCTb.

Murerpaims  npomeccoB  no  yrpasnenmio nepcoHaioM  Oymer
OCYMECTBIATBCS ~ 4€PE3  TECHYI0  B3aWMOCBA3b ¥ B3aHMO3ABHCHMOCTh
IUIAHAPOBAHKUA TPYAOBBIX PECYPCOB, TOMCKA U MOAGOpa IEepCOHAa, OLICHKH,
OILTATBl M  MOTHBALMH, COLMAIBHOH TONEPKKH MepCoHaa, 00yueHus,
NPO(ECCHOHATBHOrO  pa3BUTHA U KOpriopaTuBHOW  KyabTypel. Kanposas
TOIMTHKA OCHOBAHA HA NPUHIIMIIE MHTETPALN BCEX MPOLIECCOB 110 YIIPaBJICHHIO
[IEPCOHATIOM BHYTPH KaXKI0# KaTeropuu MepcoHaa.

6.4. ITpeeMCTBEHHOCT®.

IIpunumn  npeemctennoctn B L[SIMuO Oymer nocrurarbes yepes
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NPCCMCTBCHHOCTh 3HAHMII W OMBITA, AKLUECHTE HA Pa3sBUTHH M OOYYEHHH
paboTHNKOB. PaGOTHMKM 06YYaroTCS W AENATCH HAKOIUIEHHBIMH yMCHMAMH H
3HAHMAMH CO CBOMMH KOJLICTaMH.

[Ipodeccronanshoe passutHe rmepcoHana  OCYIIECTBISAETCS — Hepes
NPOIIECCHI IUIAHUPOBAHKS KaphEePHOr0 POCTA, IUTAHUPOBAHUS [PEEMCTBEHHOCTH,
CTpeMiIeHHE 00eCreuuTh CITyKeOHbIH POCT M pasBUTHE PAOOTHHKOB, MMEIOIIUX
NPaKTHYCCKUH ONBIT B NPOM3BOACTBEHHBIX 3BEHBSX, NPOLICIINX BCE ITAIbI,
TIPOM3BO/ICTBEHHBIC YPOBHH M CTYIIEHU KAPhePHOI0 PA3BUTHSL

6.5. MotuBatus paGoOTHHKOB.

LISIMuO crasur nepest co6oii BEICOKHE OPUEHTUPHI B 00IACTH COUATHHO
-  OTBETCTBEHHOrO  DPEryJMPOBAaHHMA  BONPOCOB  TPYyJAd, 3aHATOCTH W
MPOU3BOJACTBEHHBIX OTHOIICHWM, BKIIOYas CHCTEMY OIUIaThl M Tpyda |
npemupoBanus. [SIMuO npumenser Gopmbl MatepranbHON W HeMaTepHANbHOI
MOTHBAlMK PabOTHUKOB. Cepbe3HOe BHHMAHHE YAEISETC CIyKeOHOMY |
NpO(eCCHOHATBHOMY POCTY PaGOTHHKOB, NPOINENIIUX OOYYCHHE M MMEOLINX
NpaKTU4eCKUH ombIT pabothl B I[SIMuO. Co3nmanme >dekTHBHOM cHCTEMBI
MoTHBalMH  paboTHukoB [ISIMuO  Gymer cHoCOGCTBOBAaTh — yAEPIKAHHIO
BBICOKOTIPO)ECCHOHANLHBIX CIIELMANKCTOB M CTHMYJIHPOBATh HX K GOlee
TIPOAYKTHBHOM AEATEIbHOCTH.

6.6. B3aumocBs3b nHTEpecoB u neneit 1{SIMuO u paGoTHIKOB.

[ISIMHO yBaxkaeT ¥ HEHUT CBOMX PaGOTHHKOB, MPOSBIIAET 3a00TY 0 HUX U
NPUHAMAET BO BHUMAHHWE MX MOTPEOHOCTH M HYXKIBI, CIIOCOOCTBYET CO3JAHUIO
ONaronpuATHBIX ~ YCIOBHM  Tpyja, COOTBETCTBYIOIUX  TpeOOBaHHAM
0e30MacHOCTH.

PaboTHuku npunararor Bce ycwinms uist gocTkeHus ueneit L[SIMuO u
CJIy’KaT ero WHTEpecaM.

5. KiroueBble HanpaB/ieHHsi KAAPOBOH MOJHTHKH

7. KioueBbIMM HampaBICHHSMH peam3aiuu  KaapoBoil MONHTHKH
ABIISTFOTCS:

1) noBblIIEHHE KAYECTBA TPYIOBBIX PECYPCOB;

2) ynpaBiaeHue 3Q(HEKTHBHOCTBIO AEATETHHOCTH,

3) pa3sBWUTHE KOPMOPATHBHOM KYJILTYPHI.

7.1. lloBblmenHe KA4€CTBA TPYAOBBIX PECYPCOB.

JlaHHOE HaNpaBJiEHHE COCPENOTOYEHO HEMOCPEACTBEHHO Ha pabOTHHKAX,
Kak Kmo4eBoM akTuBe [[SIMuO u Bkmouaer B ce0s clemyromue IpoLecchl Mo
YIPaBJICHHIO IEPCOHATIOM:
- YIIPABJIEHUE [1OJ5OPOM U HAMMOM

B obGs3arenbHom nopsike Ha caitre L[SIMuO Gyxer myGimkoBarhes
MHpOpMAIMA O BaKAaHCHAX HA aJMHMHMCTPATHBHBIE MODKHOCTH, a TaKKe
NPUMEHATLCSA MOMCK BHYTPEHHHMX KaHIMIATOB JUISL NPO3PAYHOCTH BHYTPEHHHX
Ha3HaueHHH. OCHOBHBIE NPMHUMIIBI KOHKYPCHOrO 0TGOpa: OOINEIOCTYHHOCTE
AT BCEX KaHIMIATOB B 3aBHCHMOCTH OT COOTBETCTBHS IIPEXbABIISIEMBIM
TpeOOBaHMSIM W  NPOYECCHOHATbHBIM  CTAHAAPTAaM, INPO3PAYHOCTH  H




00BEKTHBHOCT. Meronamu ot6opa IIpH KOHKYPCHBIX IIPOLEAYpax SBJISIOTCS

MHTEPBBIO, TECTUPOBAHUE, B TOM YHCIIE IIPOBEPKA MPOQECCHOHATBHBIX 3HAHMIA
YKa3aHHbIH IPOLECC PEryIUPYETCS OTAEIBHBIM JIOKYMEHTOM.

- YIIPABJIEHME ITPO®ECCUOHAJIbHBIM OBYYEHUEM

Ilexb mponecca o6yueHus - oGecneuenue pPabOTHHKOB 3HAHMAMH,
Pa3BUTHC KOMIETCHLUMH W HABBIKOB, HEOOXOMMMBIX JUIS  JOCTIDKCHHUS
CTpATETMHMECKMX M TaKTW4eCKMX wmenmed. Ilpomeccsl  crparermdeckoro
TUIAHUPOBAHMS, TIPECMCTBEHHOCTH, OLCHKH JEATEIbHOCTH, TPO(ECCHOHANbHBIE
CTaH/IapThl U MPOQHIK KOMIIETEHIIUH CITyXKaT OCHOBOM OLEHKH 1oTpeOHoCTEl B
obyuenun. LISIMuO cosmaer cpeny, CTHMYJIMPYIOIIYIO K MOJYYEHHIO HOBBIX
3HAHUH M  CaMOpa3sBHTHIO  PaGOTHMKOB, [IOBBINAET  OTBETCTBEHHOCTE
pykoBomuTENECH 3a pasBUTHE U OOyYECHHE IT0JYUHEHHBIX, Oyzmer mmMpoko
BHCIIpATh HMHAMBUAyAJIbHBIE IUIAHBI pa3sBUTUS. B cucreme O IIEPIKKH
pe3yIbTaTOB  OOYYeHMS 3aKpPEIUIIeTCS  OTBETCTBEHHOCTH paboTHMKa B
NPUMCHCHUH 3HAHWWH M PYKOBOAUTENS B IIPEJOCTABJICHHM BO3MOKHOCTEN JUIA
TIPAMCHEHMA  TONYy4YEHHBIX 3HaHui. B I[AMuO BHenpsercs komruiekcHas
CHCTEMa OOy4eHHS KaApOB, OCYIIECTBIAETCA MOAOTOBKA PYKOBOJUTEIEMH
MCXKyHapOZTHOr0 YPOBHS, @ TAKKE CO3MAKOTCA OJArONpHUSTHBIE YCTOBHS IS
OTCYCCTBEHHBIX KBATH(UIIMPOBAHHBIX KaIPOB.

YKa3auHsli POLECC PETYIUPYETCS OTAENbHBIM JIOKYMEHTOM.

- YIIPABJIEHUE KAJIPOBbIM PE3EPBOM U TIIAHUPOBAHMUE
ITPEEMCTBEHHOCTHU

[Ipopeccnonansnoe passurue B [[SIMuO OCYHICCTBIIIETCA  4epe3
TIPOLCCCRl  IUIAHHPOBAHNS KAPhEPHOrO PA3BMTHS, YIPABICHHS KaJpPOBBIM
PE3CPBOM M IIAHUPOBAHHE TNPEEMCTBEHHOCTH. CHCTEMa IIPO3PAIHOro
KapbepHOro pocTa OyAET TECHO CBS3aHA CO CTPATErHYECKHM IUTAHUPOBAHHUEM,
BBIBJIIONIMM T€ CQEphl, B KOTOPHIX IMOTEHIHAIbHO BO3HHUKACT HEXBATKA
CHCLHATHCTOB, C H9CTKO ONMCAHHBIMH TPOQECCHOHATBHBIMH CTaHIAPTaMH
AOJDKHOCTEH, € TPOLECCOM OLEHKH PE3yJIbTaTHBHOCTH JOCATEILHOCTH, OIEHKU
NMOTCHUMANa PAaOOTHHKOB, € MPOPECCHOHATBHBIM OOYYCHHEM. Ynpasnenue
KaZpOBbIM  PE3CPBOM  COCTOMT B BBIABICHUM pPaGOTHHKOB, 00J1aJarOIIIX
YHPABICHICCKHM H PYKOBOAIINM NOTCHIMATOM, HX ILTAHOMEPHOIT TTOATOTOBKE,
a TaKXKe KapbePHOM TPOIBIKEHHH.

YKa3aHHbIi IPOLIECC PEryIUPYETCs OTAEbHBIM JIOKYMEHTOM.

7.2. Ynpas.ienne 3pGeKTHBHOCTBIO AeSITe,IbHOCTH.

Yupasnenue  3(QPEKTHBHOCTBIO  AEATEILHOCTH COCPEAOTOYEHO Ha
CO3/1aHNH OJIaroNPUATHBIX YCIOBHMH TPyJa paGOTHHKOB M BKIIOYACT CIEYIONIHE
IIPOLIECCHI O YIIPABICHUIO TIEPCOHAIOM:

- OLIEHKA JESITEJIbBHOCTHU

CHcTeMa ONEHKH JeSTENBHOCTH PaGOTHHKOB MO3BOIHT COLNACOBATH
Omsnec-miansl [[SIMuO ¢ HHAMBHIYABHBIMY LEISMH KXKJI0T0 IoJApa3aciieHHs
U paborHuka. IIpouecc ouenku OPUCHTUPOBAH HA TPENOCTABICHHE 00paTHOMN
CBsI3M pabOTHHKaM O pe3yibTarax IEATEIbHOCTH U OTIPEJIEIEHUN MyTeH Uis
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pa3BuTHd U yiayuineHus. OneHKa JeSTeIbHOCTH SBJSETCS OCHOBOM IS CHCTEMBI
BO3HArpaX/JCHUsA W MOTHBALMH, OOy4YeHHS U MPO(PECCUOHAILHOTO PA3BUTHSA
paboTHUKOB. OIlIEHKa pe3yJIbTaTUBHOCTU PYKOBOMSAMIMX M YIPABJICHYECKUX
paGOTHUKOB 3aBUCUT OT BBINIOJTHEHUS KOHKPETHBIX 3aJa4 M IOATBEPXKAAETCS
KJIFOYEBBIMH MOKa3aTesiMUA. MHCTPYMEHTOM MOHUTOPHHIa pean3auun OusHec-
3aga4, sBisgercs kapra KIIJI (Bu3yanbHOEe OTOOpaXXeHHE II€H), KOTOpas
npeacTaBisercs HabopoM KIIFOYEBBIX MOKa3aTesieil IesATeIbHOCTH C IeJIEBBIMHU U
¢axktuyeckumu 3Ha4eHUSAMH. OCHOBHBIMM JTaliaMM OLIEHKU JI€ATEIbHOCTH
aJIMUHUCTPATUBHBIX pPaOOTHUKOB SBJSIFOTCS TOCTAHOBKA IIENieH, OlEHKa
KOMIICTCHIIMNA, pa3paboTka HMHIMBUAYAJIBHOTO IUIaHAa Pa3BUTHA Ha Oymyniui
NEPUOJI, MOHUTOPUHI  PE3YJbTAaTUBHOCTH U  KOPPEKTUPOBKA  ILIENIEH,
€KEKBAPTAIbHBINA OTYET O CTETEHU JOCTIKEHHS IMOCTABJICHHBIX 1IEIICHA.

Yka3zaHHbI NPOLIECC PETYIUPYETCS OTAETbHBIM T0KYMEHTOM.
- OIUIATA TPYJIA U MOTUBALIUA

Cucrema omiarsl TpyAa U MOTHBALIMM BKJIOYAET B Ce0S TMOCTOSHHYIO
oIUIaTy  TPyJa, COLMAIbHBIE BBIILUIATH, a TaKkKe HeMaTepHUaIbHOE
CTUMYJTUPOBAHHE.

OcHoBHBIE MPUHUMITBI JI(PPEKTUBHONH CHCTEMBI OILUIATHl TpyAa H
MOTHUBALIMUA PaOOTHUKOB:

1) ycnoBus oruiatbl TpyAa YCTaHABIMBAIOTCS TakuM oO0pa3oM, YTOOBI
MOTUBHUPOBaTh PAOOTHUKOB K IPPEKTUBHON NEATETBHOCTH U JOJDKHBI OBITH
KOHKYPEHTHBIMH ISl IPUBJICYEHHS] BHICOKOKBATU(PUIIMPOBAHHBIX CIIEIIUAIUCTOB;

2) NpO3pa4HOCTh;

3) ypOBEHb BO3HAIPAKIAECHUS 3aBUCUT OT JOCTIDKEHUSI KOMITAHUEH B LIEJIOM
¥ OTACIbHBIMHA pabOTHUKAMU COIJIACOBAHHBIX IIeJIEH U 3a1a4.

B [I5IMuO cymectByer cucreMa HEMArepHaIbHOIO CTHUMYJIUPOBAHHUSA U
rnooupeHus pabOTHUKOB, BKIIOYAKONIAs TOCYAApCTBEHHBIC, BEIOMCTBEHHBIE H
KOpIIOPATUBHBIE HArpa/ibl (3BaHUS, MOYETHBIE IPAMOThI, 3HAKU OTJIUYHSA, PU3bI U
T.J).

Yka3aHHbIH MPOLIECC PETYJIUPYETCSA OTAEIbHBIM JOKYMEHTOM.

- COHAAJIBHASA ITOAEPXKA ITEPCOHAIJIA

[[AAMuO no peanmzauuy COLMAIBHOU MOJIUTUKUA OYOyT OCYIIECTBISATHCS
MEPOTPUATHS T10:
-CO3/JaHUI0 3/I0POBBIX M 0€30MacHBIX YCIOBUIA TPyAa U OT/AbIXa paOOTHHUKOB,
-COOMIOACHNI0 W 3amMTe IMpaB pabOTHUKOB, OOECICYEHUIO TapaHTUHd U
KOMIIEHCAIIMOHHBIX BBIIUIAT B pa3Mepax, IPeJyCMOTPEHHbIX 3aKOHOIATeIbCTBOM
Pecny6mku Kaszaxcras;
-COBEPILIEHCTBOBAHUIO CUCTEMBI COLMANIbHBIX JIBI'OT (MaTepuaibHas MOMOIIb IS
O3/IOPOBJICHMSI, €AMHOBPEMEHHAs MAaTepUAbHAS TOMOIIb pPAOOTHUKAM IIPH
OIPEICJICHHBIX CIY4YasX M APYrye BUJBI BBIILIAT),
-peanusaisi mporpamm J100pOBOJIILHOTO MEAUIIMHCKOTO CTPAXOBAHUS;
-[Iponara{yie 3/10poBOro 00paza KU3HM.
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7.3. Pa3BHTHE KOPIIOPATHBHOH KY./ILTYPbI.

Pa3Butue KOpIIOpaTUBHOM KYJIBTYpHI, Kak HUJIE0JIOTUIECKOU
COCTABJISIFOLICH, COCPENOTOYEHO HAa (OPMUPOBAHMM IIEHHOCTHBIX YCTAHOBOK W
IIPaBWJI MOBEICHHUS. '
OCHOBHBIMH 33/1a4aMH Pa3BUTHS KOPIIOPATHBHOM KYJIBTYPbI, SIBJSIOTCS
- IOHECCHHUE JI0 KaX/10ro pabOTHHKA MUCCHHU | CTpaTeruueckux nenei [[SIMuO;
- Pa3BUTUC M TOMACPKAHME arMoc(epsl, CHOCOOCTBYIOICH HHHOBALMOHHOM
AKTUBHOCTH TIEPCOHANA;

- MOTHBAIMs Ha JOCTWXEHHUE PE3YJIbTATOB;

- JOpMUpOBaHHE JIOSTBHOCTH HIEPCOHANA,;

- TIPOU3BOJCTBEHHAS IHMCIMIUIMHA, KyJIbTypa B OTHOIICHHUSX C MApPTHEPAMU U
KOJLJIEraMH.

6. OTBETCTBEHHOCTH B Pea/IH3ANMH KAAPOBOii NMOJIMTHKH

8. OTBETCTBEHHOCTh PYKOBO/ICTBA.

PykoBozactso LISAIMuO paccmarpuBaet nepcoHan Kak OCHOBHOM KarmuTai U
HaMEepeHO JO0OUThCSA CTPATErHYECKOro NpeHMYIIEecTBa 3a c4eT 3(PPEKTHBHOTO
ynpaBjicHus WM. PyKOBOICTBO mNpHHMMaeT Ha ce0s OTBETCTBEHHOCTb 3a
peamm3aimio mojokeHud KaapoBod NOMMTHKY M WCHOJHEHHE CJIEMYOIIMX
TpeOOBaHMIA:

- co0JII0/IEHHE TPYAOBOTO 3aKOHOAATENbCTBA Pecy6iku Kazaxcras;

- o0ecrieyeHHe COBPEMEHHOTO M JOCTATOYHOrO YPOBHS OCHANIEHHOCTH W
COCTOSIHHS pab04YuX MECT paOOTHUKOB;

- uH(OpMHpOBaHHE pPabOTHMKOB O HediX M 3agadax L[IMuO , nHambGosee
B@KHBIX COOBITUAX B AedaTenbHOCTH [ [SIMuO;

- CTUMYJTHPOBaHKHE PAOOTHUKOB Ha JOCTU)KEHUE BBICOKUX PE3YJILTATOB;

- HOIEpXKaHKe MPOPECCHOHATBHOTO POCTa U Pa3BUTHSA PaOOTHHKOB;

- o0ecnieyeHue coOmoaeHus npuHIuUnoB Kaaposoii monuruky;

- Pa3BHUTHE KOPIIOPAaTUBHOM KYJIbTYPHI.

OTBETCTBEHHOCTh  PYKOBOJMTENEH  CTPYKTYPHBIX  IIOAPA3JEIICHHIL.

3ajaueli  PyKOBOOMTENS  CTPYKTYPHOrO  IOApA3sJelIeHHS  SBISETCS
MOTHBUPOBaHHE pPAOOTHHKOB HA pe3yJbTaTUBHYIO paboTy M IOIEpKKa
3 (DEKTHBHOrO COTPYHMYECTBA KaK BHYTPH, TAaKk M BHE €ro MOAPa3IeNCHHUS.

PykoBoauTe M CTPYKTYpHBIX TOAPA3/EICHU INPUHAMAIOT Ha ceOs
OTBETCTBEHHOCTH 3a COOJIIOACHHE CIEAYIOMUX TPEOOBAHMIA:

- NPEeIOCTaBJICHHE PabOTHUKY HEOOXOOWMBIX YCIOBHH M IOJHOMOYMI IS
BBIIIOJIHEHUS €r0 paboTHI;

- uH}OpMHpOBaHWE pabOTHHKA O LEMIX H 3aj]aYaX, CTOANIUX Tepen
CTPYKTYPHBIM IIO/Ipa3/ICIICHHEM;

- pa3paboTKy COBMECTHO ¢ pabOTHMKOM HHAMBHAYAIbHBIX LEleil M 3amad B
(opme mnana paGoThl, mpenoCTaBICHHE OOPATHOW CBA3M MO PE3YJIbTATaAM HX
BBIITIOJTHEHHUA,



- IPEIOCTaBJICHHE PAOOTHUKY BO3MOMKHOCTH JUIA Pa3BUTHA NMOTCHIHANA,

- HanpaBjieHue pabOTHHKA Ha 00yYEHHE HA OCHOBE IIOTPEGHOCTH B 06y4eHNH,

- QHAJIU3 CTENICHU NPUMEHEHUS PaOOTHUKOM TOJyYEHHBIX 3HAHHMI U HABBIKOB Ha
IIPAKTHUKE;

- MOTHBAIIMIO Pa0OTHUKA HA JOCTIDKEHHE PE3YIbTATOB M BO3HATPOKICHHE MO
pe3yabTaraM Tpy/a.




